Chairperson of the
Supervisory Board
Candidate Pack

Powerful women, healthy societies.
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Introduction from our
current Supervisory Board
Simavi is looking for a purpose-driven Chairperson to lead our Supervisory Board.
The Supervisory Board supervises holistically, acts
as employer, and advises the Managing Director
and the management team. The current Supervisory
Board consists of five members, including the
Chairperson, from very diverse backgrounds. The
composition is such that the members collectively
have the required knowledge, experience, and
networks to be able to assess the vision, mission,
strategy, and goals of the organisation and the
business operations in a general sense, and to
be able to perform its supervisory and advisory
function adequately. The Supervisory Board has
two standard committees: the audit committee

and the remuneration committee. Other temporary
committees may be installed when there is a
specific reason or topic to discuss. The Chairperson
is part of the remuneration committee that reviews
the performance and personal development of the
managing director and sets the appropriate level of
remuneration and incentives.
The Supervisory Board generally meets four to
six times a year. In addition, attendance may be
required at internal and/or external meetings. The
board evaluates itself every year to continuously
improve its effectiveness and team dynamics.

Michiel de Wilde
chair, remuneration committee,
strategy committee
Strategy and organisation, international
development, corporate social
responsibility
Director of Pathfinder BV – a consultancy
in the area of CSO strategy and impact
management

Jeroen Wels
remuneration committee, strategy
committee
Strategy and Human Resources
Management
Executive Vice-President Human
Resources, Unilever

Willem van de Put
International health development
Senior Research Fellow at the Institute
of Tropical Medicine Antwerp

Hans Valkenburg
audit committee
Planning & Control, Theory of Change,
international development, poverty
alleviation, journalism
Self-employed consultant on finance,
strategy and planning

Joyce Brown, vice-chair
Global health, maternal health,
epidemiology
Assistant Professor, UMC Utrecht

Vera Arnoldus
audit committee, legal, governance
Company Secretary, PharmAccess
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AN INTERVIEW WITH
VERA ARNOLDUS

Company Secretary at
PharmAccess, member of Simavi’s
supervisory board.
You joined last year in March. How did you
experience your first year as supervisory board
member at Simavi?
It has been an exciting and interesting year. One
of the reasons I was excited to join the supervisory
board was that Simavi focuses not just on
outcomes, but is keen to measure what impact our
efforts have on the women and girls we work for.
When I joined the supervisory board, Simavi was
in the middle of the process of Simavi 3.0. I really
enjoyed how thoroughly the process was executed
with a sector analysis, stakeholder involvement
through surveys and making use of internal and
external excellence. So-called ‘deep dives’ were
carried out on various topics, which gave me the
opportunity to learn more about the necessary
paradigm shift in the development aid system.
What does the new strategy mean for Simavi?
The joint goal is clear: we want a world in which
all women and girls enjoy their human rights to
water and sanitation, resulting in healthier and just
societies. We are also in agreement that the best
way to get there is to collaborate with organisations
worldwide and Shift the Power towards shared
global leadership. The challenge, however, is how
to get there and at what speed. This sometimes
requires a different way of thinking and a flexible,
open mindset. What used to work may not
necessarily still be the best way forward. At the
same time I think it is important that Simavi keeps
building on its DNA.
Especially in shifting the power, it is important
for the supervisory board to learn from the
experiences at the local level. So staying well
connected with the people within Simavi is more
important than ever.
How difficult is it to raise money for human
rights to water and sanitation? How could the
supervisory board help Simavi with fundraising?
Raising funds is never easy, but having said that, as
an international NGO Simavi is well positioned to
support learning activities and international

advocacy around the theme of human rights to
water and sanitation. This could be our unique
selling point compared to other organisations
supporting grassroots grant-making.
Within Simavi there is a strong and dedicated
fundraising team with a clear vision on how to
move forward. Momentum is building in the
context of Shift the Power and there is a strong
commitment by many donors to gender equality
and climate adaptation. These trends may benefit
Simavi’s fundraising efforts.
Within the supervisory board there is broad
knowledge in the field of international
development and global health. Different
perspectives on opportunities for fundraising are
shared and introductions are made. And apart from
that we try to be a sounding board on this matter.
We invite you to access the full Impact Report 2021 and
the Supervisory Board report at the following links:
Impact report 2021
Annex I - Report of the supervisory board
Annex II - Annual accounts
Annex III - Our programmes in numbers
Every year the Supervisory Board reviews Simavi’s
performance. A highlight from the 2021 evaluation report:
“In 2021, Simavi initiated a strategy review process
to reconsider and redefine its key added value in
international development cooperation. The outcome is
a renewed strategic plan for 2022-2025 that focuses on
its core expertise area: women’s and girls’ human rights
to water and sanitation (HRWS). We are confident that,
with this new strategy and theory of change in place, the
organisation is ready for the next level.”
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AN INTERVIEW WITH
DR. JOYCE BROWNE

MD PHD Assistant Professor of
Global Health Epidemiology,
UMC Utrecht, member of Simavi’s
supervisory board.
How did you end up in Simavi’s supervisory
board?
I was headhunted by Blikverruimers, an
organisation that ensures a more diverse and
young profile within boards. I have a medical
and academic background, specialising in
research in maternal health, SRHR and global
health ethics, so my profile matched well with
Simavi. Apart from that, I am really impressed
with Simavi’s approach to impact. I have quite
a constructive-critical view of NGOs and their
role in the world, global health issues and
development, so I would not commit to just any
organisation. The focus on impact is essential
for me.
What do WASH & SRHR mean to you?
There are many important topics when it
comes to global health. Simavi chooses to
focus on the nexus of WASH and SRHR, based
on a century-long track record. There is no
opportunism here, chasing available money,
but a clear expertise and niche. These expertise
areas speak to my heart, because they cannot
be taken for granted and give political and
cultural dimensions to complement the medical
aspects. Even in high-income countries,
women’s sexual and reproductive rights are still
always under pressure. I think it’s important to
keep focusing on normalising equal rights.
What was your biggest lesson of 2020?
The pandemic has demonstrated how inequity
works. We saw it in the access to care and
vaccines between richer and lower income

countries, in how women are impacted
much harder than men, and in how Covid-19
has a heavier impact on people of lower
socioeconomic background – even in the
Netherlands – leading to higher mortality rates.
The pandemic has shown us the urgency of
the need for equal opportunities globally and
will hopefully lead to more support for global
health and solidarity. We have to move beyond
our national egos and work together. There
is so much to learn from medical and public
health evidence from countries that have
suffered from epidemics before.
What is your vision of the future?
Working with students every day, I am fortunate
to have access to the interests and visions of the
future generation. The topics at the forefront
of attention are sustainability, gender equality
and decolonisation with fair partnerships. The
past year has generated a lot of discussion
about changing old systems, including our
own position as a Dutch organisation. These
conversations have thrown up existential
questions. Fundamentally, are we still needed?
In my opinion, there is still a very clear reason
to exist. The question then is what is the right
way to work? I predict a transition to more
equal partnerships and less dependency on
government funds.
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Simavi:
about us

Simavi is an ambitious development
organisation with headquarters
in Amsterdam and with local
representation in most countries
where we work.
The organisation is characterised by
an agile, non-hierarchical and open
workstyle with teams of specialists
working together. Dieneke van der
Wijk, the managing director, directs
the organisation of approximately
50 employees in Amsterdam, with
more than 100 partners in the
countries where Simavi is active

= Executive Board

Simavi Organisation chart

= Programmes & MEL
= Fundraising & Engagement

Supervisory
Board

= F&O & HR

Executive
Board
Programmes

Monitoring
Evaluation
Learning

Partnership
Development
Finance &
Operations
ICT

Human
Resources

Private
Fundraising

Marketing &
Communication

Updated December 2021 - Camille Grasset

We invite you to explore Simavi’s mission, vision, and
impact further by reading this recent interview with Simavi’s
Managing Director, Dieneke van der Wijk.
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How we work

Simavi is an independent
international non-profit
organisation. With effective
projects Simavi encourages girls
and women to claim their human
right to water and sanitation &
equity, resulting in a physically,
mentally, and socially healthier
society for everyone. Simavi
- powerful women, healthy
societies.

Our approach
Simavi works with more than 100 local partners
and other civil society organisations to improve the
health of vulnerable groups in 10 countries in Africa
and Asia. We want to bring about a sustainable
(behavioural) change and we believe that this is
only possible when we work together with local
communities, the private sector, knowledge
institutions and governments.
We want to increase the speed of change in the
development sector by:

1

Decreasing gender inequalities in WASH
(Climate Change and COVID-19)

2

Shifting power (Black Lives Matter,
decolonising aid, transformative
partnerships and localisation)

3

Protecting civic space by strengthening the
voice of women and girls.

Our values of ‘connecting, sustainability, justice,
inspiration, and empowerment’ and the adoption
of feminist approaches give us purpose and
direction.
We believe decolonisation is a positive trend,
including localisation of aid, devolving resources
and decision making to partners in the South
and giving voice to women and girls. In a fastchanging world confronted with climate, health,
and human rights crises, we apply three lenses to
our work within our broad WATER and WOMEN
framing: equality, climate, and power. Here we
believe we can create the most impact through our
programmes, advocacy, and campaigns.
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Our focus areas
Equality, climate, and power. In a fast-changing world confronted with climate,
health, and human rights crises, Simavi focuses on three areas where we believe we
can create the most impact through our programmes, advocacy, and campaigns.
Our work is set amongst the Sustainable development goals and Simavi specifically
focuses on three interrelated SDGs: water and sanitation (SDG6); gender (SDG5)
and climate (SDG13).
WATER, WOMEN & EQUALITY
There is a silent water crisis going on. Already
half the world’s population suffers severe water
shortages at some point each year. Collectively
women and girls spend 200 million hours per day
fetching water. Yet, women and girls are excluded
from making decisions about water resources and
sanitation. That is why we want to increase the
agency and leadership of women in water and
sanitation.

WATER, WOMEN & POWER
The climate crisis is a water crisis. Almost half of the
world population is highly vulnerable to climate
impacts, such as intense heatwaves, droughts,
wildfires, and floods. Women and girls contribute
the least to the problem but suffer the most
from the effects of the climate crisis. We believe
that access for women and girls to sustainable
water and sanitation services is at the heart of the
struggle for climate justice.

WATER, WOMEN & CLIMATE
Women are most affected by the water crisis and
are key to the solution. We believe that women’s
voices and expertise are crucial for change in water
and sanitation. We want to make sure that women
and girls can take up these powerful roles. We
do that by positioning locally-led organisations
at the heart of change and holding governments
accountable for their commitments to human
rights to water and sanitation.

“ TO ME IT’S STRANGE THAT
IT DEPENDS ON WHERE
YOU LIVE WHETHER OR NOT
YOU HAVE ACCESS TO SAFE
WATER AND A TOILET.”
Selma Hilgersom, programme manager and
online innovator at Simavi
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The role

The Supervisory Board is looking for a new, purpose-driven
Chairperson with strong affinity with Simavi’s mission and
strategy, and more specifically with a strong belief and
experience in ‘Shifting the power.’ A person who is wellgrounded in, and familiar with, international development
(especially in Africa and Asia). A person who embraces shared
global leadership and is available to assist the Managing
Director in Simavi’s mission: to fight for equality and overcome
barriers for women and girls to claim their human rights to
water and sanitation.

Key accountabilities:
Ensuring strong teamwork of the Supervisory
Board - providing leadership, safeguarding
governance and creating overall conditions
for all board members to perform and be
effective as a team.
Setting the agenda for meetings of the
Supervisory Board, in consultation with the
managing director.
Acting as chair at meetings of the Supervisory
Board and ensuring the Supervisory Board
meetings progress in an organized and
efficient manner.
Providing advice and maintaining a
productive relationship with the managing
director.
Acting as an external spokesperson on behalf
of the Supervisory Board (as necessary).

Competencies and experience
For each Supervisory Board member, we are
looking for the following competencies and
experiences:
Affinity with Simavi’s objectives, its WASHfocus areas (equality, climate and power) and
the human rights-based approach.
Experience in international development
in general and specifically in women and
girls’ rights, water, sanitation and climate
adaptation issues in Africa and Asia.
Ability to move from vision to strategy to
implementation.
Acts independently and with integrity and is
able to separate the role as a board member
from personal priorities and interests.
Understands situational supervision and
switches wisely and flexibly between the role
of supervisor, employer and sounding board
of the managing director.
Is socially competent and has a connecting
and collegial work style.
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Additionally, for the chairperson we
will be looking for:
Experience as a Supervisory Board member
and preferably as chairperson.
Knowledge and experience in the international
development, charities and philanthropy
sectors.
Broad societal interest and access to relevant
networks (in the Netherlands and ideally also
in Africa and Asia) that can contribute to the
objectives and mission of Simavi.
Commitment and adequate availability of time
in executing the position.
Ability to understand and critically evaluate
the strategic and/or organisational matters
presented by the managing director (while
keeping an adequate balance between
involvement and distance).

Natural authority, empathic, listens carefully,
respects everyone’s opinion and ensures timely
and well-considered collegial decision-making
Ability to delegate and give fellow board
members the confidence to fill in their own
areas of attention.
Ability to have a systemic view on issues.
Performance and risk management.
Determined and decisive - has the ability to
lead in difficult circumstances whilst at the
same time leaving the managing director at the
helm.

Environmental awareness - understands the
culture and specifics of Simavi and the charities
sector.
Attention to and understanding of
inclusiveness/diversity.

Our vision:
Simavi strives for a world in which all
women and girls enjoy their human rights to
water and sanitation, resulting in healthier
and just societies.
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Appointment terms
The remuneration of members of the Supervisory Board is limited to an expense
allowance. Supervisory Board members are appointed for fixed-term periods of four
years. A person may be appointed to the Supervisory Board for a maximum of two
four-year terms.

How to apply
Simavi is partnering with Red Sea Executive
Search for this appointment.
To find out more about the role or for an
informal conversation please email Tim
Wingrove at: applications@redseasearch.com
To apply for the position please go to
redseasearch.com/job/chairperson and
follow the instructions to upload your CV
and motivational letter through the Red Sea
website
Should you require access to information in
a different format please write to Red Sea at
applications@redseasearch.com

Recruitment timeline
Closing date for applications:
25th September
Simavi first round interviews:
17-18th October
Conversation with Managing Director:
20th October
Conversation with Board Members:
24th-25th October

About Red Sea Executive Search
Red Sea Executive Search is a dynamic
and diverse, international, independent
executive search consultancy recruiting
senior management and executive staff
for global change.

Quarter (HQ) level. In Philanthropy, we aim
to network and engage with Institutional,
Corporate (CSR) and Private Philanthropy,
working with grassroots organisations and
social enterprises, and large foundations
and trusts.

We are a purpose-focussed company with
a view on globalisation and aim to act as
both a networking service and a recruitment
service provider to the world’s foundations,
trusts and charitable organisations.

We are a team of sector experts, passionate
about our work and caring, creative, and
consultative in our approach. Our networks
have been established with around 100 +
years of combined working experience in
INGOs and intergovernmental organisations.

In Global Development, we work with
INGOs, agencies, foundations, and social
enterprises, placing senior and executive
leaders at national, regional and Head

