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PLAN INTERNATIONAL  

Founded in 1937, Plan International, Inc. 
(“PII”) is a development and humanitarian 
organisation that advances children’s rights 
and equality for girls. We strive for a just 
world, working together with children, 
young people, our supporters, and 
partners.   

Plan International is an independent 
development and humanitarian non-profit 
organisation that believes in the power and 
potential of every child, but knows this is 
often suppressed by poverty, violence, exclusion, and discrimination.  

Working together with children, young people, supporters, and partners, Plan International 
strives for a just world, tackling the root causes of the challenges girls and vulnerable children 
face. Plan International has been building powerful partnerships for children for over 80 years 
and now active in more than 70 countries, driving changes in practice and policy at local, 
national, and global levels using our reach, experience and knowledge.  

PLAN INTERNATIONAL’S AMBITION AND STRATEGY 

To fulfil the promise of the 2030 Global Goals, our 
five-year Global Strategy, 100 Million Reasons, is 
designed to deliver significant change for girls and 
boys, putting a special emphasis on gender equality.   

We see clear links between fulfilling children’s rights, 
achieving gender equality and ending child poverty. 
Every girl and boy has the right to be healthy, 
educated, protected, valued and respected in their 
own community and beyond.   

We work to ensure that girls and boys know their 
rights, and have the skills, knowledge, and confidence 
to fulfil them. This approach inspires and empowers 
children and communities to create long-lasting 
change.  

Girls have the power to change the world. Our 
ambition is to work beside them and together we take 
action so 100 million girls learn, lead, decide and 
thrive.  
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Our global advocacy work not only focuses on international policy but also ensures national 
governments can meaningfully implement and uphold laws that advance children’s rights and 
gender equality at community level.  

RESULTS DRIVEN 

Plan International had a successful and active 2020 
which saw the completion of the second year of our 
Global Strategy 100 Million Reasons.  

We achieved strong progress in becoming a 
“gender transformative” organisation both in our 
new and existing programming, becoming the “go 
to” organisation in the field of girls’ rights, becoming 
a good partner following results from partner 
surveys and maintaining a very high level of staff 
engagement.  

As part of our Global Strategy we intend to continue 
to deliver greater impact by:  

o working where violations of children’s rights 

and inequality for girls are the greatest  

o being transparent and accountable to those 

we work with  

o working with women, men, girls, and boys to 

advance the girls’ rights movement  

o putting gender equality and girls’ 

empowerment at the heart of every new 

programme  

o becoming the world’s leading girls’ rights 

organisation   

And we will influence greater change at local and global levels by:  

o collaborating with others to drive policy change and investment in children’s rights and 

equality for girls  

o support communities to hold governments to account  

Visit our website to look in more detail at our work and at our Annual Review page to download 
our annual review and financial statements for 2020.  

 

  

http://plan-international.org/
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PLAN INTERNATIONAL’S VALUES IN PRACTICE 

Our values are at the heart of everything we do. Only by defining a common set of values that 
are important to us – and that we also want to see in our partners – can we deliver on our 
shared aspirations. If we are to work towards fulfilling our new purpose, it is critical that we 
understand the behaviours we have to demonstrate to get us there.   

 

 

We strive for lasting impact 
We strive to achieve significant and lasting impact on the lives of children and young people, 
and to secure equality for girls. We challenge ourselves to be bold, courageous, responsive, 
focussed, and innovative. 

We are open and accountable 
We create an environment of trust inside and outside the organisation by being open, honest 
and transparent. We hold ourselves and others to account for the decisions we make and for 
our impact on others, while doing what we say we will do. 

We work well together 

We succeed by working effectively with others, inside and outside the organisation, including 

our sponsors and donors. We actively support our colleagues, helping them to achieve their 

goals. We come together   

http://plan-international.org/
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ROLE PROFILE 
Title: Director Sub Region (DSR)  

Functional Area: Management  

Reports to: Executive Director - Asia Pacific Region and Gender 
Transformative Policy & Practice 

Location: Flexible within 
Asia Pacific 

(where there is 
a Plan entity) 

Travel required: Frequent 

Effective Date: 12 March 20222 Grade/ Level: TBD (J for Plan 
international 
contract, but will vary 
if local recruitment) 

 

ABOUT PLAN INTERNATIONAL IN ASIA PACIFIC 
 

The Asia Pacific (APAC) Region consists of one Hub office (with staff spread throughout the 
region, 13 country Operations (including a Pacific program that covers 3 countries), over 2,000 
staff, and a budget of approximately 140 million Euros.  

The region is currently split into two sub regions, each led by a Director of a Sub Region (DSR), 
both of whom report directly to the Executive Director – Asia Pacific, and Gender 
Transformative Policy and Practice. However, there is currently a transformation process 
underway, which may lead to the change of the makeup of each of the sub regions. 

The APAC Hub office, of which the DSR’s are part of, provide overall support to the entire 
region in a number of functions, which include, among other things - Influencing, Disaster Risk 
Management, Finance, Security, and Human Resources.  

Asia Pacific also has 6 National Organisations, all of which report to their own independent 
board, but maintain a working relationship with the Plan International Asia Pacific Region. 

ROLE PURPOSE 
 

The Director of Sub-Region will be accountable towards coherent and consistent 
implementation of Plan International’s purpose and ambition across the sub -region, in line 
with Plan’s values-based leadership, underpinned by feminist principles. They will ensure 
quality, aligned strategies are developed and resourced for all countries in the region and 
programmes delivered with the expected impact. As a member of the regional hub 
management team and of the regional leadership team, they will have specific 
accountabilities to drive elements of the regional hub plan. 
 
  

http://plan-international.org/
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The Director of Sub-Region will lead their respective Sub Region and work closely with Country 
Directors to ensure: 
 

• Programmes are well funded and growing and our work is recognised locally and 

internationally and remains relevant to the needs of girls and vulnerable children across 

Asia Pacific. 

 

• Teams across Asia Pacific are motivated and skilled and relevant, and our organisation 

is effective and efficient, compliant with the policies, standards and expectations of PII, 

ready and able to respond to emergency and development needs of the most 

marginalised children, especially girls.  This includes effective and up to date safety, 

security, and risk management practices relevant to complex operating environment. 

 

• Accountable to ensure that the overall long term workforce requirements for the sub 

region are defined, overall talent, in line with capabilities needed, is identified, and 

actively managed in country and across the region. 

 

• Our work is guided by effective operations, strong financial management of budgets and 

performance of workplans to create a positive change for children, youth, and their 

communities.  

• Safeguarding Children and Young People and Gender Equality and Inclusion are fully 

embedded. 

 

• Commitment to fulfilling our duty of care to our Staff, and where applicable to our 
Associates and Programme Participants, by providing a safe and secure environment so 
that we can better fulfil our Purpose of a just world that advances children's rights and 
equality for girls. Specifically, ensuring that five essential elements are in place at every 
level: Prepare (training and equipment), Assess (security risk assessments), Act (SOPs, 
local policies, etc.), Respond (incident and crisis management), and Learn (incident 
review and incorporating lessons learned).  
 

The Director Sub Region will have strong strategic leadership, people, financial, organisational 
development and safety, security, and risk management capabilities. Have strong background 
in business development and good programming and influencing experience to sustain the 
excellent growth dynamics of the programme and advance public policy in favour of girls.  

The Director of Sub Region will have shared accountability, with CDs and the Executive Director 
to contribute to the overall learning and strategic direction of Plan International’s Asia Pacific 
Region.   

DIMENSIONS OF THE ROLE 
 
This role will have overall accountability for Plan International’s work in one of the two sub 
regions in Asia Pacific, a Region that has 13 country offices and a total budget of approximately 
140 million Euros. 
 
Currently the two sub regions consist of the following Country Offices:  
 

1. SACIM - Bangladesh, Nepal, China, Indonesia, and Myanmar 

http://plan-international.org/
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2. SEAP -    Thailand, Laos, Cambodia, Vietnam, Philippines, East Timor, and the 
Pacific Program (e.g., Solomons, PNG & Fiji) 

 
There are over 2,000 staff in these offices, including the APAC Hub office. 
 
NB: Countries within the sub-region, related budgets and staffing may change according 
to circumstances. 
 

The DSR role will also liaise with the Plan International National organizations in Asia Pacific, 
which are Plan India, Plan Australia, Plan Hong Kong, Plan Japan, Plan Korea, and Yayasan 
Plan Indonesia (which is still transitioning to a national office). 
 
Depending on the needs of the organization, the following functions may also report directly to 
one of the DSR roles:   DRM, Supply Chain, Sponsorship, Corporate Partnerships, and Digital. 
 

ACCOUNTABILITIES 
 
Leadership, People and Culture 

• Accountable for overall delivery of Plan International’s strategic goals, meeting Plan 
International Standards, and ensuring alignment to PI purpose and values in a portfolio of 
countries through line management of Country Directors. 

• Accountable to ensure that the overall long term workforce requirements for the sub region 
are defined, overall talent, in line with capabilities needed, is identified and actively 
managed; and that the region as a whole has sight of the requirements, plans and talent to 
deliver longer term objectives of the region. 

• Be a role model in driving positive culture change across the organisation, consciously 
embracing and personifying the values-based leadership framework under pinned by 
feminist principles, holding self and others accountable for behaviors, drawing on strengths 
and reflecting on areas of self-development. Be intentionally aware of the impact and power, 
purposeful and visible about changing the organisational culture and our internal power 
dynamics and empower teams to live and participate in the culture as a group. 

 
Strategy and Business Management 
▪ Ensure that Country Offices have ambitious, impactful, and achievable country strategies 

that are aligned to the global strategy and connected to other countries’ and are driving 
future focused change in country office structures, capabilities and culture to ensure Plan 
remains relevant and sustainable and delivers increased impact in a rapidly evolving region.  

▪ Raise Plan International’s profile through effective influencing and advocacy, working with 
the regional influencing team in line with the Strategy. Being an ambassador for the 
subregion and the region and representing Plan International at appropriate regional events 
and on regional bodies.  

▪ Proactively identify and mitigate risks, (including reputational, operational and safety and 
security) resolve recurrent/systematic challenges within the sub-region and across region. 

▪ Lead on specific region-wide priorities and initiatives and contribute to regional wide 
decision making 

▪ Build and maintain effective relationships within the Regional Leadership Team, Global Hub, 
functional leads, and National Organisation representatives to ensure courageous and 
innovative solutions to challenges are taken forward. 

▪ Build influential relationships internally across Plan International to strengthen a culture of 
collaboration, resource sharing, partnership, and learning within the region and at the global 
level. Build relationships externally with peers in other organisations and representatives in 
the region to create opportunities to further Plan’s mission and strengthen Plan’s reputation. 
 
 

http://plan-international.org/
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Corporate Governance 
▪ Oversight on performance on programme delivery and compliance, across the sub-region, 

against Plan International’s policies and management standards, key performance 
indicators and legal/ regulatory requirements.  

▪ Regional Risk management and maintaining risk registers to identify and mitigate relevant 
business, strategic, financial, legal, safety, security, reputational and project risks, by 
undertaking regular reviews and assessments to manage risks appropriately in context, 
taking professional advice or escalating where appropriate.  

 
Safeguarding Children and Young People and Gender Equality and Inclusion  
▪ Ensure that Plan International’s global policies for Safeguarding Children and Young 

People and Gender Equality and Inclusion are fully embedded in accordance with the 
principles and requirements of the policy including relevant Implementation Standards and 
Guidelines as applicable to their area of responsibility. This includes, but is not limited to, 
ensuring staff and associates are aware of and understand their responsibilities under 
these policies and Plan International’s Code of Conduct (CoC), their relevance to their area 
of work, and that concerns are reported and managed in accordance with the appropriate 
procedures. 

 
While these points are framed as accountabilities, the Director of Sub-Region will support 
country directors to identify and resolve challenges and work with other parts of the organisation 
to protect countries from excessive or unmanageable risks. 

KEY RELATIONSHIPS 
 

Internal 

• Country Directors within the region 

• Regional Hub Management Team and Regional Leadership Team 

• PII Leadership Team, Global Hub’s Departments, Functional Leads and Global Policies / 
Process Owners  

• National Organisation Programme Directors  
 
External:  

• Networks and relationships with national and international NGOs, civil society, and 
organizations at the level of the sub-region(s) 

• Regional and intergovernmental bodies in the sub-region 

• Grants donors: Corporate, and National Institutions 

• UN and donor representatives and partners including national and international NGOs, civil 
society, and community-based organizations. 

 

COMPETENCIES, KNOWLEDGE, AND SKILLS 
 

Values based leadership behaviours - Strategic Leadership Level Competencies 
• Drive progress in the area of responsibility by setting and communicating an ambitious but 

realistic strategy, and ensuring it is appropriately resourced. 
• Use own behaviour to role model the culture change we need, upholding our values and 

accelerating progress towards gender equality inside Plan International, with our partners 
and in wider society.  

http://plan-international.org/
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• Ensure effective delivery by leading through others, working closely with our support 
functions, keeping abreast of what is going on in the own business unit or function and 
responding quickly if problems arise. 

• Make timely decisions, even in uncertainty and when information is imperfect. Manage 
opportunities and risks and adjust actions as situations unfold and we learn more.  

• Grow the professional and leadership capabilities we will need in future by developing the 
skills and potential of our workforce and coach teams to act in turn as developers of other 
people. 

• Communicate clearly and persuasively with large and diverse groups of people, giving them 
the understanding and motivation to succeed and involving all staff in reflection, innovation, 
and improvement. 

• Build strategic relationships with key leaders, experts, and stakeholders across the Plan 
International family and externally, navigating political and power interests and negotiating 
positive outcomes. 

*These behaviors are specifically aligned to feminist leadership principles. 

 

Business Management Competencies  

1. Organisational Understanding 

Understanding of Plan International’s purpose, values, strategy, funding sources, 

organisation, governance, types of programmes and can clearly articulate Plan’s purpose to 

staff. Has a thorough understanding of the country/Regional context and adapts activities 

and practices to take account of the political, financial, social, and cultural context in which 

we are working. 

 
2. Risk Management 

Exemplifies strategic risk management has a track record of identifying and mitigating 

relevant business, strategic, financial, legal, safety, security, reputational and project risks, 

regularly undertaking and interpreting risk assessments and actively managing risks 

appropriately in context, engaging with relevant stakeholders in Country, Region and Global 

Hub on a regular basis and taking professional advice and escalating where appropriate.  

 

3. Managing People and relationships 

• Track record of leading a major business unit or function, setting its structure and 

processes, defining future workforce requirements and talent management, promoting 

diversity in the workplace, and reshaping the workforce to meet strategic needs. 

• Proven ability to build influential relationships internally to strengthen a culture of 
collaboration, resource sharing, partnership, and learning within the region and at the 
global level. 

 
4. Business Delivery 

• Business acumen and proven experience of delivering organisational strategic plans, 

aligned to team and annual plan, incorporating innovation and avoiding duplication of 

work activities. 

• Knowledge of programming in challenging environments and ability to effectively work 
through partners and proven networking and negotiations skills. Ability to assess safety 
and security risks to ensure programmes are delivered with minimizing threat to 
people, programmes and property and in compliance with Plan policies. 

• Optimising and managing resources to achieve agreed team or project objectives on-

time and within budget, reviewing and adjusting plans if required and ensures 

compliance with organisational or donor requirements.  

http://plan-international.org/
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• Solid Financial management experience, including understanding relevant funding 

sources, revenue cycles, budgeting and cost estimation, balance sheets, return on 

investment etc. Efficiently and effectively uses financial systems to report, monitor and 

forecast the financial position and work plans adjusted based on regular review. 

Other Knowledge and Skills 

Demonstrable knowledge and understanding of: 

• International conventions on child rights and gender equality as well as the Sustainable 

Development Goals. 

• Plan International, the brand, what we do and what we don’t. 

• Gender equality and gender-transformative programming and influencing. 

• Community-based development and long-term social change. 

• The social-economic issues in the region that are affecting the rights and well-being of 

children and young people, especially girls and the most vulnerable. 

• Transparent and accountable financial, asset and resource management.  

• Donor compliance requirements. 

 
Skills 

• Fluency in written and spoken English. 

• Cultural sensitivity. 

• Well-developed political acumen. 

• Able to lead, inspire and motivate people. 

• Dealing with ambiguity.  

• Managing vision & purpose. 

• Innovation management. 

• Strong business acumen with an understanding of performance reporting tools and 

methodologies. 

• Delivers results by regularly monitoring performance, anticipating problems/obstacles and 

implementing effective contingency plans. 

• Methodical and organised self-starter who can deliver results with minimal supervision 

and direction. 

• Communicates effectively and persuasively with all staff and stakeholders (both verbal 

and written). 

• Considers commercial implications of decisions. 

• Negotiates to deliver key results for the cluster. 

• Strong problem-solving capabilities. 

• Can effectively manage conflict. 

 

 

PHYSICAL ENVIRONMENT 
 

This is an office-based role, with the option of working at home significantly, depending on the 
where the role is based. 

http://plan-international.org/
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LEVEL OF CONTACT WITH CHILDREN 
 
Mid contact: Occasional interaction with children  
 

TERMS AND CONDITIONS  

The salary is commensurate with the seniority of the appointment, and where the role is based.   

Candidates who will remain in their home country would be on local terms and conditions.  

 

 

 

 

 

 

 

 

 

 

 

  

http://plan-international.org/

