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Orchid Project’s vision is of a world free from female genital cutting (FGC). 

01 About Orchid Project

Over 200 million girls and women worldwide are living with the impacts of FGC 
today, and at least another 4.1 million girls are at risk of being cut within the next 
year. 

Orchid Project’s mission is to foster and accelerate abandonment of FGC around the 
world. We achieve this by: 

• Partnering with organisations that deliver a sustainable end to FGC. 
• Sharing knowledge and the potential to end the practice within a generation. 
• Advocating to ensure that stakeholders prioritise and resource an end to FGC.

Orchid Project was founded by Julia Lalla-Maharajh in 2011. Ten years on, and now 
with an income of £1 million and a team of 9, we have developed a reputation for 
our innovative thinking and effectiveness in enabling the abandonment of FGC. This 
has been achieved through our collaborative, partnership-based approach, our 
rigorous advocacy, and our creation of fora and other avenues for sharing 
knowledge. We have a highly inter-connected, nimble and positive organisational 
culture, built on high levels of commitment, effective cross team working, respect 
for each other, openness and non-hierarchical thinking. The executive is supported 
by a Board of committed Trustees, bringing experience from civil society, public 
sector and commercial backgrounds. 

About FGC 
FGC is the full or partial removal of, or injury to, a girl’s external genitals for non-
medical reasons. There are no known health benefits to FGC, in fact it can be 
extremely harmful. It is a social norm within many communities around the world. 

FGC is not a religious requirement but instead is a long-standing practice associated 
with views on purity, cleanliness, respect and acceptance into the community. The 
practice can be incredibly harmful to a girl’s long-term health, physically, 
emotionally and psychologically. It is also a violation of women and girls’ human 
rights.

FGC has been on the global agenda for decades but with relatively little recognition 
of the extent and scale of the practice or understanding what works to end it. More 
recently there has been an increase in interest towards the issue, with governments 
in particular beginning to pay attention to ending FGC and seeing that an end to 
FGC also supports many wider development aims. 

More recently, FGC has been recognised as an important issue - a UN General 
Assembly Resolution in 2012, led by the African Member States gave a much-
needed impetus, coupled with DFID’s (now FCDO) investment of £100m.  Obtaining 
a dedicated indicator in the Sustainable Development Goals was pivotal and 
ensures that this issue is firmly on track.  There is real hope that the abandonment 
of female genital cutting can be achieved within this generation and Orchid Project 
has a key role to play in accelerating progress towards this complex but achievable 
goal. 

Orchid Project| CEO 

01 About Orchid Project
Orchid Project’s vision is of a world free from female genital cutting (FGC).

About FGC

Orchid Project | CEO



Photo credit: Clement Tardif 



02 Our strategy

There are many complex reasons why FGC is still held in place, and we work closely in partnership with civil society and others, to enable local communities to decide to 
end FGC themselves. 

Our approach to ending the practice considers that FGC is a social norm which is held in place by an entire community. Parents will have their daughter cut because they 
believe it is the right thing to do for social acceptance, and because it is an expectation held in place by their whole community. It is difficult for individual families to stop 
the practice on their own, for risk of social sanctions. One of the most effective ways for a community to abandon FGC is through a collective process of deliberation, 
often followed by a public declaration.

Based on our understanding of what works to end the practice of FGC, we have set out four key strategic priorities to guide our work for the next 3 years. 

For more information on ending FGC, Orchid Project and our activities, please visit orchidproject.org, or find us on YouTube, Twitter, Facebook, Instagram and LinkedIn.
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1. ACCELERATE 
RESOURCES AND 

COMMITMENT TO END 
FGC AT ALL LEVELS

For progress to be meaningful under SDG indicator 5.3.2, global momentum and increased levels of resources and 
commitments to end FGC are necessary. At Orchid Project, we believe in a holistic and multi-sectoral approach to ending FGC 
that recognises that everyone has a role to play. We need to encourage philanthropic donors and governments to fund 
interventions which will end FGC either directly or as part of integrated programming on education, sexual and reproductive 
health and rights, or gender-based violence. We need governments in practicing countries to make brave commitments to end 
cutting because their underlying constituencies support this. We will work in partnership with a diverse range of stakeholders 
to strengthen, accelerate and scale an end to FGC globally. We recognise FGC as a form of gender-based violence and a 
violation of the human rights of women and girls. We therefore believe ending FGC requires comprehensive integration of FGC 
interventions into broader development and crisis response and recovery, including gender-based violence and sexual and 
reproductive health and rights programming.

Female genital cutting has been practiced in countries around the world for centuries. We believe it is possible to end FGC 
within a generation. For that to happen, there must be community-led approaches that open up dialogue around the practice, 
so that there is a collective understanding of the benefits of FGC abandonment.  
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2. SUPPORT COMMUNITIES TO 
END FGC

3. ENABLE EVIDENCE 
CREATION AND ITS 
EFFECTIVE USE TO 

ACCELERATE AN END TO 
FGC

4. BE A STRONG AND 
STRATEGIC 

ORGANISATION TO 
EFFECTIVELY SUPPORT 

AN END TO FGC

We are a dynamic and professional team committed to ending FGC by 2030. We know the value of having a strong and 
supported team in order to achieve our mission. To that end, we are committed to investing in the development and 
wellbeing of our team and it is our ambition to ensure our team is reflective of those most affected by the issue, largely 
black, brown, and indigenous people of colour. As a growing organisation, we recognise the importance of having 
systems and processes in place in order to most effectively and efficiently manage diverse funding and ensure 
transparency and accountability. We are committed to strengthening our own internal infrastructure and supporting 
our partners to do the same. We strongly believe that everyone we work with, regardless of age, gender identity, 
disability, sexual orientation or ethnic origin has the right to be protected from all forms of harm, abuse, neglect and 
exploitation. 

We know there are significant gaps in evidence and research on FGC, with FGC prevalence data available for 30 out of 
90+ countries where the practice takes place. For the sector to accelerate resources and commitments to end FGC and 
accelerate change within the communities, there needs to be a stronger evidence base of what works to end cutting. 
Orchid Project recognises that policy makers, donors and champions require tried and tested models for FGC 
abandonment in order to channel their investments towards the most effective approaches. Orchid Project aims to 
play a role in building models for FGC abandonment, based on evidence and best practice, which can be used to guide 
donor investments and achieve impact in line with global commitments. Orchid Project has an appetite to deepen its 
own understanding of drivers and solutions for ending FGC, so that it can amplify and share successful models and 
catalyse change at scale. 

Our approach, grounded in relevant evidence and research, is focused on sharing knowledge, community dialogue and 
engaging the whole community in discussion on FGC, human rights and gender equality. Through dialogue we see that 
communities re-evaluate the value of FGC and take collective action to end the practice. We see this as a replicable and 
scalable model for community-led change. We are committed to continuing our support for community-led 
interventions that drive forward positive change and reduce the prevalence of FGC. While successful interventions have 
led to a reduction in the prevalence of FGC, the number of girls at risk of being cut each year is in fact increasing due to 
population growth. We know we therefore need to significantly scale up and accelerate the change at community level 
if we are to see an end to FGC by 2030. Orchid Project is committed to working collaboratively with others to scale 
models for change. 
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03 What we do

The three strands of our work aim to accelerate and catalyse an end to FGC around the world, and change is already happening. 

Partnerships
Orchid Project partners with grassroots organisations that are working through social norms-based approaches to end FGC with an emphasis on engaging entire 
communities in non-judgmental open dialogue about human rights, FGC and how it can end. We currently directly support partners working within communities in Kenya, 
Ethiopia, Asia, and West Africa, and support a large cohort of grassroots organisations through our knowledge sharing programme and other FGC related networks. 
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Sharing 
Orchid Project catalyses the abandonment of FGC globally by sharing knowledge 
between our partners and across the wider movement. We convene local 
organisations at Knowledge Sharing Workshops to share best practice and 
solutions for ending FGC. This includes supporting locally owned networks that 
expand across borders to ensure continued learning and sharing. Orchid Project 
also supports global activists and grassroots partners to attend the Tostan Training 
Centre in Senegal to understand how change can happen. 

We raise awareness around FGC, communicating the realities of the issue while 
emphasising that positive change is happening around the world. Orchid Project 
also amplifies effective grassroots work to end FGC on global platforms and 
connects activists and representatives with opportunities to share their knowledge, 
expertise and experience to support our joint goals of ending the practice.  

Our sharing work is supported by our reputation as a thought leader in ending 
FGC, which we’ve developed through conducting and commissioning research in 
collaboration with local and INGO partners, including baseline studies in 
Somaliland and Kenya.

Advocacy
We advocate globally to governments and decision makers to ensure that ending 
FGC is a priority. Orchid Project believes that FGC can only end with the help of 
stakeholders at every level; from community members, to regional, national and 
international actors. We make the case for abandonment of FGC to be represented 
in frameworks and policies, as it is in the UN’s Sustainable Development Goals, and 
for work to be championed and fully resourced.

In 2020 we agreed our next three-year strategy. While headquartered today in the 
UK, we are continuing to build our international reach into the Global South, 
increasing our investments and technical support for our grassroots partners in 
FGC practicing countries, as well as expanding our knowledge sharing activities 
with local NGOs that have FGC abandonment programmes. We are also increasing 
our communications output and growing our advocacy work to raise awareness 
and channel resources towards ending FGC. 

Orchid Project| CEO Orchid Project | CEO

Advocacy

Sharing



Orchid Project| CEO 

Photo credit Shutterstock



04 Our programmes
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Kenya programme 
Orchid Project has partnered with COVAW and S.A.F.E. Kenya in a     
consortium led project over three years to accelerate FGC abandonment 
amongst the Maasai and Samburu communities in Kenya. Through a 
combination of community dialogue forums engaging the whole community 
in discussion about how FGC can end, complemented by radio shows and 
performance tours to raise awareness of FGC, our consortium is committed 
to reducing FGC prevalence rates within the Maasai and Samburu 
communities by 10-19% points by April 2023. 

Africa Led Movement to End FGM/C
Orchid Project is part of a consortium led programme with Options, 
ActionAid, AMREF, Population Council  and others to support an Africa Led 
Movement to End FGM/C

Ethiopia programme 
Our Ethiopia programme is formed of a partnership between 
Consortium of Reproductive Health Associations (CORHA), Harmee
Education for Development Association (Harmee/HEfDA), Talent Youth 
Association (TaYA) and Orchid Project. Designed as a 3-year 
programme, we’re currently implementing a pilot project with a view to 
securing  long-term funding to achieve an overall reduction of FGC 
prevalence in Oromia by 10-15% points. 

Asia Network to End FGM/C 
The Asia Network to End FGM/C is a collaboration between Orchid Project 
and our partner, Malaysia-based regional women’s rights NGO, the Asian 
Pacific Resource and Research Centre for Women (ARROW). Through a five-
month consultation in 2019 with activists, civil society organisations, 
researchers and survivors from across the Asia region, we identified strong 
support for a regional network bringing together different actors working on 
FGM/C. Our Network of activists, civil society organisations, survivors, 
researchers, medical professionals, journalists and religious leaders now 
counts over 100 members across 13 countries in the Asia region. 

Knowledge sharing programme 
Sharing knowledge and best practice driven by relevant research 
and data is paramount to effectively ending FGC. Orchid Project 
facilitates residential and virtual knowledge sharing workshops 
supporting grassroots organisations to learn, share and exchange 
their own experiences, challenges and solutions when working to 
end FGC. 

West Africa Programme
Orchid Project has partnered with Tostan since 2011 to support 
social mobilisation across Senegal, and since 2019 in Gambia, 
Guinea, Guinea Bissau and Mali. This initiative supports team of 
volunteers from villages that have already abandoned FGC, to 
spread the message and encourage other communities to join 
them. 
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05 Our values
Our values inform our thoughts, words, and actions. They guide the way that we work, and how we interact with each other, 
survivors, partners, and other stakeholders. We believe that living and working according to these key values will allow us to 
work with integrity and achieve meaningful impact.
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06 The role of CEO
Title: Chief Executive Officer (CEO) 

Location: Nairobi, Kenya

Reports to: The Chair of Trustees

Responsible for: Leadership of Orchid Project including development and 
delivery of the strategy, and oversight of all partnerships, 
relationships, resources and activities of the staff teams. 

Overview of the role
Orchid Project has a vision of a world free from female genital cutting (FGC), within a 
generation. We work to support and catalyse the global abandonment of female 
genital cutting. We are proud of our achievements, which have resulted from being 
bold, working in partnership and being focused on what works. 

We are seeking a visionary, strategic and courageous leader to realise the vision of 
Orchid Project. This leader will embrace the ambition of ending FGC within a 
generation, engage with integrity with our key partners and embrace our values of 
catalysing community-led change.

We are currently opening a Nairobi office to support our Kenya and UK based teams. 
We are looking for a leader who will motivate a small and brilliant team of colleagues 
across continents.  The new CEO will drive Orchid Project’s strategy, agreed in 2020 
by the Board and Orchid Project’s staff team. Orchid Project is a nimble and catalytic 
organisation, and this strategy sees Orchid Project develop its global impact and 
influence, by accelerating resources and our commitment to end FGC at all levels, 
better supporting communities to end FGC, enabling evidence creation and its 
effective use to accelerate an end to FGC and continuing our development as a 
strong and strategic organisation. 

We realise we are searching  for a rare individual; in turn you can expect to be part 
of a committed, entrepreneurial and high-functioning staff team; work with an 

inspirational and passionate group of partners and Board members; build on a track 
record of excellence and impact and be at the forefront of one of the leading 
organisations working on social change.

Purpose
• Build our position as the go-to organisation on FGC externally, supporting the 

movement to abandon FGC. 
• Provide clear and influential leadership of Orchid Project, ensuring our ambitious 

strategy and vision are realised.  
• Accelerate the pace and scale of change in FGC, including the number of 

communities that abandon the practice. 

Responsibilities
Leadership
• Provide ambitious, inspirational and influential leadership internally and 

externally, ensuring Orchid Project’s strategy, business plan and programmes
deliver the impact they intend. 

• Strengthen the Orchid Project profile, influence, brand and strategic messaging.
• Engage and motivate staff, partners and influential targets to share the Orchid 

Project vision of ending FGC, ensuring this is communicated widely and that 
awareness is raised about the issue. 

• Act as a spokesperson across a range of platforms to raise awareness around 
FGC, elevate Orchid Project’s brand and support our broader organisational aims. 

• Support an environment where new ideas and evidence are explored.
• Develop the organisational structure, staff and resourcing to deliver the strategic 

aims.
• Grow the organisational footprint by leading our expansion in East Africa.
• Develop strong and transparent working relationships with the staff, Chair, Board 

to generate the support and guidance necessary to deliver the strategy. 
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Advocacy, policy and research 
• Continue to develop Orchid Project as a leader in working to end FGC on the 

most influential global platforms, championing the work of our partners and 
programmes and leveraging resources for the sector and the issue - where 
appropriate ensuring visibility of this profile. 

• Drive our international profile and influence with senior stakeholders, across 
multilaterals, bilateral donors, ministers and other government representatives, 
social change experts, academics and NGOs. Work closely with the staff team to 
build this and communicate widely. 

• Develop Orchid Project’s reputation as a thought leader in the ways of ending 
female genital cutting, ensuring we have the knowledge, evidence and credibility 
to support it. Communicate these elements widely.

• Ensure the growth of Orchid Project’s knowledge and research function. 
• Working with the staff team, to influence and impact policy stances and positions 

globally.

Fundraising
• Responsible for attracting new funds, diversifying income streams and 

maintaining a vibrant multi-year pipeline for Orchid Project’s growth ambitions, 
working closely with the staff team, the Board, other colleagues and allies. 

• Ensure strong and committed relationships with our donors are maintained and 
strengthened. 

• Provide leadership guidance to the development of complex bids with multiple 
partners for programmatic funding.

• Proactively and creatively seek opportunities for a varied range of funding 
opportunities from philanthropic and institutional funders.

Programmes and partnerships
• Work closely with the staff team to oversee, develop, and deliver our ambitious 

work on programmes and partners, seeking opportunities to scale our impact 
through our knowledge sharing activity and working closely with the partners and 
programmes we support at the grassroots in FGC practising countries.

• Build new partnerships to deliver our ambitious objectives and impact, that span 
our different functions and ensure that our work is “more than the sum of its 
parts”.

• Ensure the monitoring and evaluation of the impact of programmes and 
knowledge sharing activity, support the development of local partners’ 
Monitoring and Evaluation capacity, and contribute to growing the evidence base 
for effective programming across the FGC sector. 

Performance and governance
• Develop and deliver key performance indicators for Orchid Project and work 

closely with the team to ensure that the organisation delivers on agreed strategic 
goals, the business plan and budgets. 

• Work closely with the team to ensure effective and efficient management of the 
team, investments, strategy and plans to meet all statutory and regulatory 
requirements and adhere to the reserves policy.

• Oversee the governance of Orchid Project, ensuring sound policies are in place. 
Act as the primary executive liaison to the Board, ensuring they are well informed 
and consulted on the strategic direction of the organisation. Ensure regular 
communication with the Board on progress against key KPIs and key risks and 
mitigation strategies that may affect the organisation’s ability to deliver against its 
goals.

Orchid Project| CEO Orchid Project | CEO

Advocacy, policy and research

Fundraising

Programmes and partnerships

Performance and governance





07 Person specification
We are seeking a visionary, strategic and courageous leader to realise the vision of        
Orchid Project. As our new CEO, you will embrace the ambition of ending FGC within  
a generation, engage with integrity with our key partners and embrace our values of 
catalysing community-led change. 

Specifically, you will have the following skills and experience: 

• Experience leading an organisation as CEO, or a large division or department at 
an INGO or equivalent organisation;

• Organisational and strategy development expertise with business and 
operational planning and proven ability to deliver stretching objectives and 
improve performance over time;

• Proven ability to motivate, develop and build a high performing team, movement 
or coalition;

• Outstanding communication skills and experience of public speaking at high-level 
forums;

• Proven experience of fundraising; 
• Experience building high-level political relationships with diverse stakeholders 

effective influencing, including experience in Africa;
• Demonstrable experience of delivering measurable impact to support social   

change;
• Strong commitment to evidencing what works through the application of 

technology as appropriate;
• Significant entrepreneurial drive, with a proven track record of income 

generation;
• Strong global professional networks and connections;
• Knowledge and experience of delivering overseas programmes with an 

international development focus is desirable;
• Experience and extensive knowledge of gender rights is preferable.

You will also demonstrate the following personal attributes: 

• A visionary thinker, strategic in outlook and pragmatic in operation;
• Ambitious with a sense of urgency and passion; 
• Collaborative, non-hierarchical and supportive;
• Personal credibility and gravitas;
• Ability to build strong relationships across cultural boundaries;
• A genuine belief in, and an ability to evidence, partnership working to achieve 

high impact;
• Inspiring, inclusive, resilient;
• Passionate about ending FGC.

We would particularly encourage and welcome applications from women, those 
with personal experience of communities that practice FGC and persons from all 
underrepresented backgrounds.
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08 Terms of appointment
• Salary will reflect the seniority of the role and will depend on skills and 

experience, but it is expected to be in the region of Ksh 9,000,000 per year. The 
role is offered on a national contract with benefits.

• The role will be based in Nairobi with international travel. 

• Expected Start Date: April 2022

Red Sea Search is partnering with Orchid Project on this appointment.

Candidates should apply for this role through our website at xxxxxx

Click on the ‘apply’ button and follow the instructions to upload a CV and cover 
letter

We would particularly encourage and welcome applications from women, those 
with personal experience of communities that practice FGC and persons from all 
underrepresented backgrounds.

Closing date:
Applications will be reviewed as they are received. Candidates may be invited to 
interview with Red Sea prior to the closing date

09 How to apply

10 Timeline
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Salary will reflect the seniority of the role and will depend on skills and 
experience, but it is expected to be in the region of $80,000 USD per year. 
The role is offered on a national contract with benefits.

https://www.redseasearch.com/job/chief-executive-officer-2/

Closing date: 20th March 2022
Kindly note that applications will be reviewed as they are received, and candidates 
may be invited to a conversation with Red Sea prior to the closing date.

https://www.redseasearch.com/job/chief-executive-officer-2/
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ABOUT RED SEA EXECUTIVE SEARCH
Red Sea Executive Search is a dynamic and diverse, international, independent executive 
search consultancy recruiting senior management and executive staff for global change.

We are a purpose-focused company with a view on globalisation and aim to act as both a 
networking service and a recruitment service provider to the world’s foundations, trusts and 
charitable organisations.

In Global Development, we work with INGOs, agencies, foundations and social enterprises, 
placing senior and executive leaders at national, regional and HQ level. In Philanthropy, we aim 
to network and engage with Institutional, Corporate (CSR) and Private Philanthropy, working 
with grassroots organisations and social enterprises, and large foundations and trusts.

We are a team of sector experts, passionate about our work and caring, creative and 
consultative in our approach. Our networks have been established with around 100 + years of 
combined working experience in INGOs and intergovernmental organisations.

Our Presence: London • Los Angeles • Barcelona • Nairobi • Johannesburg • Istanbul

https://www.redseasearch.com/

contact@redseasearch.co.uk

@redseasearch  red sea executive search

https://www.redseasearch.com/
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