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INTRODUCTORY 
MESSAGE

WfWI is in the process of implementing a unified 
organizational structure and ‘internationalizing’ the HQ 
and governance structure by diversifying board members 
and moving headquarters functions and staff closer to the 
country offices.

To enable the successful implementation of the new unified structure we need a pragmatic and 
dynamic Global Director, People Capability & Culture to build and implement frameworks that 
will develop a culture and practice of strong leadership, empowerment, diversity, inclusion and 
resilience. 

The Global Director, People, Capability & Culture will support the CEO and leadership teams to bring 
the new unified structure to life and embed the culture and values of their vision globally, whilst 
ensuring global consistency and coherence of practices, efficiency, fairness, staff engagement and 
retention - all without losing the innovative, passionate and supportive culture that has already 
been key in contributing to our success.



ABOUT US

Since 1993, Women for Women International (WfWI), a 
global NGO, has invested in the power of over 500,000 
women who are forgotten – the women survivors of war 
and conflict. We support them in learning the social and 
economic skills they need to rebuild their lives, their families, 
and their communities. 

Our core belief is that stronger women build stronger nations. Women who enrol in 
our programs in Afghanistan, Bosnia and Herzegovina, the Democratic Republic of the Congo, Iraq, 
Kosovo, Nigeria, Rwanda, and South Sudan, break the isolation of war and conflict. They gain access 
to knowledge, resources and tools needed to earn and save money, improve health and well-being, 
influence decisions in their home and community, and connect to networks for support. 

Over the next ten years, our goal is to scale our impact to improve the lives of millions of the most 
marginalized women affected by war and conflict. Our vision is to create a world in which all women 
determine the course of their lives and reach their full potential.  
  
We know that women pass on their knowledge to their neighbors and children, creating a ripple 
effect for generations. By investing in women, we create a better world for all of us – a world that’s 
more equal, peaceful, and prosperous. 

THAT IS THE POWER OF WOMEN, 
FOR WOMEN.

We invite you to access further information about Women for Women below or please 
visit us at womenforwomen.org to learn more about the impact of our work.

Women for Women International 2030 Strategy 
Women for Women International 2020 Annual report

http://womenforwomen.org
https://redseaexecutivesearch.app.box.com/s/w49wp3zu7o9je6yt0b6i4rhq3kgkfsjp
https://redseaexecutivesearch.app.box.com/s/zn6ur7nzel49zw504lwgn5q7h9lv1578
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MAKING THE LEAP
After almost 25 years, Women for Women 
International–Rwanda has taken a huge step into 
their future: They have established themselves 
as an independent, locally-led NGO. Located in 
Kigali, Women for Women Rwanda will be led by 
director Antoinette Uwimana, who has been with 
the team for more than six years.

Since Women for Women International began 
working in Rwanda in 1997, the team has 
lengthened and deepened training to include 
Village Savings and Loan Associations (VSLAs), 
innovated new digital solutions for women, 
developed advanced vocational training, and 
formed a training-to-job pipeline with local 
private businesses including a large hotel chain. 
Over the course of several years, Women for 

Women International–Rwanda blossomed into a 
program in 11 districts and a cornerstone of the 
communities that it serves.

Now, after reaching nearly 80,000 Rwandan 
women, partnering with the national government 
to establish the Urugo Women’s Opportunity 
Center, and weaving a support network that 
reaches every corner of the country, Women for 
Women International–Rwanda is graduating into 
an independent NGO and major stakeholder in the 
national effort for gender equality. Led by a diverse 
national board comprised of powerful leaders in 
the NGO space, business, and government, as well 
as members of Women for Women International, 
Women for Women Rwanda will use their local 
knowledge to create national change.

THREADING 
A COMMUNITY 
TOGETHER
Since March 2020, members of the Urugo Women’s 
Opportunity Center (WOC) have worked tirelessly to create 
masks for their communities. Throughout the year, graduates 
from our Rwanda program put their vocational skills to the 
test to sew small, folded fabric masks as part of a local effort 
to create and provide more masks and generate income in 
the face of economic barriers created by COVID-19.

In 2020, around the world, masks were suddenly in high 
demand and short supply. Sewing masks at the WOC 
gave women an opportunity to supplement their 
income while collaborating with national efforts to 

prevent the spread of COVID-19. Aiding their loved 
ones and neighbors in a time of need was 

an utmost priority, and the connection 
with local leadership and peers that 

has been bolstered through this 
enterprise will remain vital in 

the years to come.

The women of the WOC made 
more than 55,000 masks in 2020 
through their partnership with 
local socioeconomic empowerment 

NGOs like Gahaya Links.

The Global Director, People, Capability and Culture is 
responsible for ensuring an empowering, safe and equitable 
working environment and culture for diverse and globally 
dispersed people (staff and volunteers) working in the 
organization.

POSITION OVERVIEW

The Director leads WfWI’s Global People Capability & Culture Team in the  design and delivery 
of people and organizational capability initiatives, through a business partnership model which 
facilitates and supports capability and productivity enhancements, talent and career development. 

The Director will coach and partner with senior leaders to plan and implement actions to build 
people leadership and leverage capability development, and the identification and retention of talent 
and succession planning in an inclusive and evolving environment.

To be successful in this pivotal role you will have a proven partnership approach, organizational 
development expertise, together with the tenacity, agility, and courage, to lead an ambitious People 
Strategy.



DUTIES AND 
RESPONSIBILITIES

LEADING PEOPLE CAPABILITY & CULTURE

 • Cultivate a strong unified leadership culture that supports, develops and empowers a    
  diverse, equitable and inclusive global organization.
 

 • Lead and direct the management, development, implementation and evaluation of  
  human resource strategies, reforms, plans, systems and policies, these include     
  workforce solutions across the complete employee lifecycle including workforce  
  planning, employee relations, learning and development, organisational design and    
  change management, talent management and succession planning.

 • Lead the design and delivery of priority people policies, programs and initiatives     
  consistent with organisational strategy and plans.

 • Lead the development of a people strategy that defines each ‘people lever’     
  required to support the achievement of WfWI’s strategic objectives and ensure effective   
  implementation of the associated strategies. 

 • Lead the development of WfWI’s workforce plan and talent management strategy    
  and deliver corresponding interventions to ensure skills and capabilities to deliver on    
  the organisation commitments and outcomes.

 • Drive the implementation of change plans and provide strategic advice and support on    
  workforce planning, resource planning and industrial relations to manage and resolve    
  any issues and risks. 

 • Lead the implementation of strategies for appropriate workforce behaviour and     
  improved people management standards to assist in achievement of organisational    
  performance and culture outcomes.

 • Coach and partner with senior leaders to plan and implement actions to build people    
  leadership and leverage capability development, and the identification and retention of    
  talent and succession planning in an inclusive and evolving environment.



OPERATIONAL AND STRATEGIC DELIVERABLES

 • Collaborate with the Chief of Staff and Director of Communications and External Engagement   
  to ensure that internal communication engages all employees to ensure positive information   
  sharing and feedback loops throughout the organization.
 

 • Lead internal people related operations, organizational development, talent acquisition, staff   
  engagement and other critical processes and programs managed and supported by the PC&C  
  function.
 

 • Ensure a cohesive global PC&C team that is motivated and technically proficient in partnering   
  with their clients to understand and support business objectives and priorities.

 • In consultation with the appropriate experts, provide overall guidance and support to teams in  
  resolving complex and high-risk safeguarding issues and cases.

 • Implement global people related organizational policies and procedures to ensure equity across  
  the global organization.

 • Transform and support staff welfare, wellness, and health programs across all WfWI offices.

 • Implement engagement initiatives that empower, support and develop people to perform and   
  be accountable for their work.

 • Lead and execute WfWI’s compensation/remuneration strategy and policies.

 • Develop, update and manage Global Support Centre People budget.



INNOVATION

 • Employ new technologies to produce a global agile work environment supported by fit for   
  purpose and fast digital solutions.

 • Develop strategy for the new hybrid working environment including virtual, in-person and   
  digital working practice, tools, techniques and capacity.

OTHER

 • Any other duties and responsibilities assigned 
  at any time by the COO in line with the 
  overall roles and responsibilities of the 
  PC&C role.

 • Keeping abreast with the progress and 
  advances in people, capability and 
  culture functions and systems knowledge, 
  innovations, tools, techniques 
  and ecosystem.



COMPETENCIES AND SKILLS

 • Education and training in Business Administration, Human Resources or related discipline   
  required.

 • Minimum 10 years of relevant experience required; 4 years’ experience successfully managing,  
  building and developing a global or regional HR team.

 • Previous international development sector experience, with experience providing effective   
  strategic leadership and solutions for and within a multicultural and internationally dispersed   
  workforce.

 • Demonstrated experience in design, management and leadership of organizational change   
  processes, expertise in defining/redefining and building/rebuilding organizational culture. 

 • Demonstrated excellence in developing human resources policies, handbooks, and procedures.

 • Strong judgment, decision making and problem solving, and delegating and guiding as    
  appropriate. 

 • Ability to lead through ambiguity, self-motivated and self-governed, while working    
  collaboratively with teams at all levels/seniority in a dynamic organization.

 • Excellent interpersonal, organization, planning, analytical and decision-making skills.

 • Excellent verbal and written communication skills - ability to tailor to different audiences with a  
  ‘people-centric’ approach. 

 • Excellent digital skills, including advanced knowledge of Microsoft office suite; with ability to   
  adapt to other office systems with ease.

 • Demonstrated ability to effectively develop, coach and manage a diverse team.

 • Willingness and ability to travel to country offices.



PERSONAL TRAITS

 • Innovative and open to taking calculated risks and develop a culture that encourages    
  innovation and empowers people to also take calculated risks. 
 

 • A good delegator who provides support and tools to the HR team; delegates decision making   
  responsibilities to the team and trusts them to work autonomously towards real engagement   
  and accountability.
 

 • Courage to influence and stand one’s ground whilst demonstrating a high degree of emotional  
  intelligence.

 • Delivers to deadlines, effectively manages workload and competing priorities.

At Women for Women 
International, we know 
that our people and 
organizational culture 
provide the foundation to 
achieve our mission. 
Diversity, equity, and inclusion (DEI) are 
central to everything we do. 
Read our commitment to DEI 

We are an equal opportunity employer 
and all qualified applicants will receive 
consideration for employment without 
regard to race, color, religion, sex, national 
origin, disability status, protected veteran 
status, or any other characteristic protected 
by law.

All our staff are required to adhere to 
WfWI’s Code of Conduct and Safeguarding 
policies and to our organizational values: 
Empowerment, Integrity, Respect, 
Resilience. https://www.womenforwomen.
org/about-us/our-ethics

https://www.womenforwomen.org/about-us/our-commitment-dei
https://www.womenforwomen.org/about-us/our-ethics
https://www.womenforwomen.org/about-us/our-ethics


This is a full-time, permanent position, reporting to the 
Chief Operating Officer, 

with key relationships with the Leadership Team, Operations Leaders Team, Country Leadership 
Teams and the Global People, Capability and Culture community. You will line manage the following 
positions: - International PC&C Business Partner, Global Talent Manager, PC&C Business Partner

Location: High preference for someone to be located in the following countries where WfWI has 
an office. (United Kingdom, Germany, Iraq, Nigeria, Democratic Republic of Congo, South Sudan, 
Kenya, Rwanda, Bosnia or Kosovo). WfWI may be able to consider candidates in other locations 
close to and within the same regions as the existing offices above, subject to agreement.

Starting salary: £85,000 (UK only). 
Other locations commensurate with the seniority of the position and offered on national terms.

Candidates are required to have and be able to maintain the right to work in their current location. 
WfWI is regrettably not able to relocate candidates to take up the position.

APPOINTMENT DETAILS

HOW TO APPLY

Women for Women International is partnering with Red Sea Executive 
Search for this role.

To find out more about the role please email Susan Bandow and Irene Gikemi at  
applications@redseasearch.com 

To apply for the position please go to 
https://www.redseasearch.com/job/global-director-people-capability-culture/
and follow the instructions to upload your application through the Red Sea website.

RECRUITMENT TIMELINE
Closing date for applications:    2nd February 2022

Red Sea Interviews for long-listed candidates:  18th-23rd February 2022

WfWI selection stages:      from 7th March 2022

https://www.redseasearch.com/job/global-director-people-capability-culture/


Red Sea Executive Search is a dynamic and diverse, 
international, independent executive search consultancy 
recruiting senior management and executive staff for 
global change.

We are a purpose-focused company with a view on globalization and aim to act as both a 
networking service and a recruitment service provider to the world’s foundations, trusts and 
charitable organizations.

In Global Development, we work with INGOs, agencies, foundations, and social enterprises, placing 
senior and executive leaders at national, regional and HQ level. In Philanthropy, we aim to network 
and engage with Institutional, Corporate (CSR) and Private Philanthropy, working with grassroots 
organizations and social enterprises, and large foundations and trusts.

We are a team of sector experts, passionate about our work and caring, creative, and consultative 
in our approach. Our networks have been established with around 100 + years of combined working 
experience in INGOs and intergovernmental organizations.

We will work to end discrimination by building 
more equitable households, communities and 
countries. We are committed to creating change 
from the ground up by investing in women and 
their allies. Women for Women International 
has a successful grassroots advocacy approach. 
Local women activists, otherwise known as 
“Change Agents,” are trained to address issues of 
conflict and discrimination in their communities, 
particularly those disproportionately impacting 
women. In our Men’s Engagement Program, men 
learn about women’s rights to lead discussion 
groups with other men in their communities. We 
place a particular focus on training leaders to use 
their influence to help protect and promote gender 
equality. This creates a ripple effect of change.

By the end of 2030, we will expand our reach 
by extending the Change Agent Program and 
Men’s Engagement Program to all communities 
implementing our core program]. We will invest 
in the methods to evaluate community impact 
and measure that change. We know women 
who graduate from our program build lasting 
relationships with each other and continue to 
maintain savings groups for decades. We will 
increasingly network graduates to one another 
and eventually across borders and around the 
world.

BY AMPLIFYING THE VOICES OF WOMEN 
EVERYWHERE

Change Agents

Change Agents have negotiated with community leaders to restore land rights 
for a local widow and met with First Lady Rula Ghani in Afghanistan.

MARIE CLARKE
VP, GLOBAL PROGRAMS

“The par ticipants in our program deserve 

to have their voices heard by decision-

makers on the issues that affect them, not 

only in their communities but at the state 

and national levels.  We strive to amplify 

their voices and vision to influence change 

at the global level.”

Peacebuilding

Our work sits at the intersection of women’s rights, 
development and peacebuilding. We often bring 
women from opposing sides of conflict together. 
In Riyom, Nigeria, our Change Agents used the 
tools they developed during training to create 
a peace dialogue model, visiting each other’s 
villages and identifying issues causing conflict in 
the community. As a result, a peace agreement 
was reached with support from local leaders.

ABOUT RED SEA
EXECUTIVE SEARCH


